
Request approval to accept the Continuity of Operations Plan funded by the State of California 
Community Development Block Grant.

SUBJECT

January 26, 2016

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ACCEPT THE CONTINUITY OF OPERATIONS PLAN
FUNDED BY THE STATE OF CALIFORNIA

COMMUNITY DEVELOPMENT BLOCK GRANT
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended action will allow DMH to accept the COOP Plan.  Additionally, 
Board acceptance of the COOP Plan will serve as notification to the public of the accomplishments 
funded by the grant, which is necessary to meet the CDBG Program’s grant requirements. The 
COOP Plan was created by Fairchild Consulting to ensure the continuation of essential 
Departmental services should a disaster or emergency occur that would otherwise halt operations. 

IT IS RECOMMENDED THAT THE BOARD AFTER THE PUBLIC HEARING,

Authorize the Acting Director of Mental Health (Acting Director), or her designee, to accept the State 
of California Community Development Block Grant (CDBG) funded Continuity of Operations (COOP) 
Plan developed for the Department of Mental Health (DMH) by Fairchild Consulting Services 
(Fairchild Consulting). The COOP Plan contains measures to ensure DMH’s ability to resume or 
maintain delivery of mental health services during and after a disaster event.



Implementation of Strategic Plan Goals
The recommended action is consistent with the County’s Strategic Plan Goal 1, Operational 
Effectiveness/Fiscal Sustainability and Goal 2, Community Support and Responsiveness.

FISCAL IMPACT/FINANCING

There is no fiscal or net County cost impact associated with the recommended action.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The U.S. Department of Housing and Urban Development’s CDBG Program administers federal 
funding aimed at providing communities with development resources for a variety of purposes, 
including recovery from Presidentially-declared disasters.  For the State of California, such funding is 
made available through the State’s Disaster Recovery Initiative (DRI) Program. In 2011, DMH 
received Board approval to apply for and accept grant funding in the amount of $250,000.  Your 
Board approved DMH’s application for and acceptance of 2008 DRI grant funding in the amount of 
$250,000 for the development of a COOP Plan.  On May 21, 2013, your Board approved for DMH to 
enter into a Consultant Services Agreement with Fairchild Consulting for this purpose.

Over the past three years, DMH has worked closely with Fairchild Consulting to develop an 
appropriate COOP Plan. The COOP Plan details the business resumption and long-term recovery 
processes for the provision of mental health services at DMH directly-operated clinics, administrative 
offices, and co-located sites. The collaboration involved trainings and the establishment of COOP 
planning teams for each bureau and office within DMH, as well as the completion of a risk 
assessment for each of the 52 DMH directly-operated sites. Essential functions and units within DMH 
were also identified through a Business Impact Analysis of DMH’s operations. In addition to creating 
a COOP Base Plan for DMH, 140 individual Annex Plans were also created, one for each bureau, 
office, and essential unit. These plans provide for the full continuity of DMH services for up to thirty 
days.

Since the COOP Plan is complete, the CDBG Program requires that your Board accept the COOP 
Plan and that DMH notify the public about the accomplishments funded by the grant. This product is 
presented, in summary form, in the COOP Base Plan (Attachment). The COOP Plan also includes 
Annex Plans that contain sensitive information that cannot be shared publicly for security reasons 
and therefore are not included in the Attachment.  The CDBG Program requires DMH to submit to it 
a copy of the notice of public hearing and, as set forth in its Notice of Funding Availability, 2015 
Appendix D, requires the hearing be noticed at least ten days prior to being conducted.   

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Acceptance of the COOP Plan will enable DMH to activate the processes necessary to maintain 
delivery of direct mental health services during and after a major disaster event. It will also allow 
DMH to meet grant closing requirements, as outlined by the State CDBG Program.
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ROBIN KAY, Ph.D.

Acting Director of Mental Health

Enclosures

c: Executive Office, Board of Supervisors
Chief Executive Office
County Counsel
Chairperson, Mental Health Commission

Respectfully submitted,
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